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Today’s AgendaToday s Agenda

• Overview of City GovernmentOverview of City Government

• 2011 Community Projects

• 2011 District Projects2011 District Projects

• 2011 Adopted Budget

• Future Challenges• Future Challenges

• Civic Engagement Opportunities

• Table Discussions• Table Discussions



Cit Mi i St t tCity Mission Statement

“We work together to meet public needs,We work together to meet public needs, 
provide for the common good, and deliver 
services essential for a healthy, safe, and 
sustainable community. We accomplish 
this through transparent and accountable 

i i t dgovernance, civic engagement, and 
collaborative problem solving.”
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City of Eau Claire Organizational Chart

City Council

L.E. Philips Memorial 
Public Library

City Manager City-County Health 
Departmenty

City Attorney Finance Department

p

Human Resources Development Services

Public Works
Parks, Recreation & 

Forestry

4

Police Department Fire & Rescue 
Department



Strategic 2010‐2012 Priorities

•Listen and engage with citizens
•Pursue proactive economic development
•Meet Infrastructure needs•Meet Infrastructure needs
•Create a strong public transportation system
•Empower innovative City work force
•Lead collaborative problem solving
•Sustain a healthy community
•Ensure fiscally sound governmenty g
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Description of Cityp y
• 33.88 square miles/53% taxable

• 492.75 City employees

• 368 miles of water main

• 3,696 fire hydrants

• 220 miles of storm sewer

• 5,300 commercial and residential street lights

• 343 2 miles of streets• 343.2 miles of streets

• 16 City‐owned road bridges/13 pedestrian underpasses

• 1,020 acres of parks and recreational areas1,020 acres of parks and recreational areas

• 29,917 housing units
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Thi t Y f G thThirty Years of Growth

1980 2010 % Inc.

Cit P l ti 51 500 66 149 28 4%City Population 51,500 66,149 28.4%

Miles of Streets 280 343 22.6%

Miles of Sewer Main 213 321 50.7%

Miles of Water Main 225 368 63.6%es o ate a 5 368 63 6%
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City Staffing LevelsCity Staffing Levels

Employees Per 1 000 Population

1980 2010 % Change

Employees Per 1,000 Population

Public Safety 3.53 3.45 -2%

Public Works & Parks 4.87 3.01 -38%

General Government 1.23 0.96 -22%

Populationp

1980:  51,500 2010:  66,149

Source: Wisconsin Dept of Administration (Est.) 
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City Budget

Adopted 2011 Budget
• Operational Fundsp

– General Fund: $  56,694,500

– Utilities: $  14,332,000

Other Governmental: $ 32 625 600– Other Governmental: $  32,625,600

– Total $103,652,100

• Capital Projects

– 2011 Capital Projects $  24,161,800

– 2012‐2015 Projects             $155,151,000

• Total 2011 Program   $127,813,900



Th Ci ’ l i d h i f h Ci G ThThe City’s tax levy is used to support the operations of the City Government.  These 
services include police, fire, ambulance, street maintenance and park maintenance. 

How Each Dollar of the City of Eau Claire’s 2011 Tax Bill is Spent.  
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Capital
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Public Services Revenue
Source: City Finance Department

Charges for1995 Revenues

Property 
Taxes
26%

Lic., 
Penalties, 

Other
10%

Charges for 
Services

6%

Intergov'tl

Other Taxes
10%

Intergov tl 
Aid
48%
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2011 Community Projects2011 Community Projects

 Street construction

 Downtown Summerfest

 Facebook

 Forest Street Parking Lot

 Phoenix Park Restrooms

 Carson Park Causeway Design

 BTOP work
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2011 Community Projects2011 Community Projects

 Hastings Way Redesign

 Barstow area RedesignBarstow area Redesign

 Wastewater Treatment Plant enhancements

 Comprehensive Plan amendment Comprehensive Plan amendment

 Fairfax Pool committee work

 High bridge replacement High bridge replacement

 Emerald Ash Borer pilot program
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District 1 Projects



Pavement Conditions – District #1Pavement Conditions – District #1
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Public Works Projects



Public Works Projects
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District 2 Projects



Pavement Conditions – District #2Pavement Conditions – District #2
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Public Works Projects



Public Works Projects



Public Works Projects



District 3 Projects



Pavement Conditions – District #3Pavement Conditions – District #3 
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Public Works Projects



1.  Redesign of side streets to increase parking
2. Include a central plaza and gathering areas to 

increase downtown activities
3. Address service and delivery vehicle needs for 

businesses early in the designbusinesses early in the design
4. Integrate the riverfront improvements into 

downtown and street designs
5. Improve bicycle opportunities and accommodations 
6. Incorporate special event electrical needs into 

redesignredesign





Public Works Projects



Third Ward Commons



Public Works Projects



Public Works Projects



CURRENTCURRENT

2012



CURRENTCURRENT

2012



Hastings Way Schedule

lStage 1 – May to July
Traffic east side – build west side

Stage 2 August to OctoberStage 2 – August to October
Traffic west side – build east side

Completion – November 2011Completion  November 2011



District 4 Projects



Pavement Conditions – District #4Pavement Conditions – District #4 
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Public Works Projects



Public Works Projects
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District 5 Projects



Pavement Conditions – District #5Pavement Conditions – District #5 
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Public Works Projects



Public Works Projects



Public Works Projects



Public Works Projects



Public Works Projects
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State shared revenues downState shared revenues down

$12,500 
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Combined State Revenue Loss from 1996 to 2010 = $40,430,000



State Revenue Cuts

• Shared Revenue  $1,223,200

G l T t ti Aid $414 000• General Transportation Aids $414,000

• Municipal Services Payments $57,900

• Transit Aids ????

• Total $1,695,500Total $1,695,500
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State Budget Offsets

• Pension Payments $666,400

$• Health Premium Increase (2012)           $69,900

• Health Premium Increase (2013)           $69,900

• Projected State Revenue 2012 Gap $959 200Projected State Revenue 2012 Gap $959,200

54



Future ChallengesFuture Challenges

• Transit service cuts • Deferred capitalTransit service cuts

• Slow homebuilding 
recovery

Deferred capital 
projects

• Continued residential y

• Economic development

• Community TV

property tax shift

• Service cuts for lower‐Community TV

• Wage compression

• Unfunded mandates

income and vulnerable 
persons

Unfunded mandates

• Code enforcement
• Future water quality

• Outside organizations 
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Possible 2012 StrategiesPossible 2012 Strategies
 1‐2% cost adjustments in master fee schedule

d h h i Reduce costs through process improvement

 Reduce costs through energy savings

 1% or less levy increase for new construction

 Reduced 2012 health costs through plan design

 Operational savings at Hobbs Ice Arena

 Service reductions: Cut 5‐10 vacant positions

 Expanded shared services

 Organizational restructuring
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Civic Engagement OpportunitiesCivic Engagement Opportunities

• Community forums

• Monday evening public commentMonday evening public comment

• City website

F b k• Facebook

• Citizen resource bank
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Annual Budget Schedule

• April–May Community forums/updates

• April Final Prior‐year Budget adjustments  

• May Department CIP worksheets

• June Department operational worksheets

• July Preliminary budget workpapers due

• August Community organization requests due

• September City Manager recommended budget

• October City Council budget work sessions

• November Council public hearings and adoption

• December Tax roll transferred to County



TABLE DISCUSSIONS

• What values from family, faith, other traditions are

TABLE DISCUSSIONS

What values from family, faith, other traditions are 
important to you? 

• What might threaten these values and traditions in the 
future? 

• What are the Eau Claire community's greatest assets 
for being a place where families and businesses thrive? 

• What could be done in 2012 to improve Eau Claire as a 
l t li d k?place to live and work?
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Additional Information

• ContactUs@EauClaireWI.gov
• LE Phillips Library Reference Desk

Cit W b it l i i• City Website:  www.eauclairewi.gov
– Government/Budget
– Government/Boards/FISPAC

• FaceBook/Twitter/YouTube/BloggerFaceBook/Twitter/YouTube/Blogger
– http://www.facebook.com/cityofeauclaire
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